KINGTON TOWN COUNCIL

AGENDA FOR FIRST MEETING OF KINGTON TOWN PLAN STEERING GROUP

NOTES:

· Attached is a suggested information sheet for circulation to members of the steering group.  If this could go out in advance, for people to bring to the meeting or send back in advance,  this would be helpful.

· I would also suggest that my notes and thoughts paper could be circulated in advance: might need some editing. 

· It would be useful to have a matrix sheet in advance for the meeting, to fill in the names of people who would volunteer for specific tasks/groups 

AGENDA

1.
Introduction to the meeting – Getting started  on the process, what the main tasks are for the coming months – an overview.  The role of the Steering Group and accountability.  

2.
Setting the agenda for the process and dividing up the tasks: setting up groups to take on specific thematic areas.  Suggested thematic areas:  

· Transport

· Environment

· Community Provision

· Employment and businesses

· Service provision 

· Community safety

· Housing, planning and growth

· Tourism

· Culture

· Young people 

Are there other thematic areas that should be included? 

Mechanisms for reporting back to Steering Group from thematic groups 

3.
Recognising localities in Kington:  What is the best way of ensuring that people are reached and engaged in the specific areas where they live?

4.
Developing the outreach:  

· Designing questionnaires

· Other activities: 

· Planning for Real

· Community contact point 

· Documenting the town – a photographic record and exhibitions 

· PR and communications 

5.
Timetable  and working plan [image: image1.png]



