KCLAP Steering Committee Meeting:
March 8th. Town Council Offices.
Draft Minutes

	ATTENDANCE

	Dean Benbow 

Chair
	Steph Baines

	Martin Fitton 

Secretary
	Christine Forrester

	Janet Thomas
	Lewis Goldwater

	Carolyn Giles
	Bob Widdowson

	Ann Hyde
	


	IN ATTENDANCE

	Chris Gooding
 Herefordshire Partnership
	Mel Preedy


	APOLOGIES 

	Gwilym Rippon Treasurer 
	Steve Hodges

	John Ockenden
	



1.Introductions.

As this was the inaugural meeting members where asked to indicate the interests and knowledge that they would bring to the work of the committee. It was clear that the members brought a wide range and diversity of experience, including expertise in public participation techniques, volunteering and training, caring and disabled advocacy, youth work, planning, community development, conservation, and sustainable development. Most members where incomers to Kington and whilst this was not seen as an issue it was felt that the Committee would benefit from the long term experience of indigenous residents. 

ACTION: members were asked to identify people with long local experience.

2. Name, Constitution and Terms of Reference.

The Constitution and T of R, previously circulated, were agreed. The Acronym 

KCLAP was considered to have a celebratory ring and would be adopted for promotional use. 

3.Vacancies

The need for designated members to cover publicity and volunteer co-ordinating was noted and remitted for future consideration. It was agreed that it would be useful to have an additional Chamber of Trade member on the steering committee. 

ACTION: The chair to approach the C of T.

4. Funding.

The Draft Parish and Community Plans Grant bid (PCGPG) prepared by the Chair was considered. The general thrust was agreed. It would be further revised in discussion with Chris Gooding.

It was agreed in principle that a Big Lottery bid , Awards for All should also be made. Work would have to start on this immediately as the PCGPG would have to contain information about other funding sought and must be made three months before the planned action. 

ACTION: The Chair, Secretary and Treasurer to revise and submit the PCGPG and draft a big Lottery bid for further consideration. 

5. Asset Register.

This would be prepared in part drawing on data already collected in previous public participation exercises. It would cover physical and intellectual resources including information about local organisations and relevant NGOs. ACTION Carolyn Giles agreed to review existing data.

6. Getting the Ball Rolling.

The Committee had a wide ranging discussion of the various stages needed to complete the Plan and the processes to be adopted. There was general agreement that strenuous efforts would be needed to secure the participation of the whole community. The committee was in agreement that all community organisations should be approach, extensive promotional channels used, and innovative ways of bringing the issues to public in ways that would encourage participation. It was agreed that the Steering committee should go out to community using their own networks, Planning for Real, Front Room meetings, Community Design Guides exercises by encouraging the public to take photos of the good, bad and indifferent and displaying these in shop windows and other public venues. Use might be made of flip camera, video diaries, electronic voting systems at meetings. An empty shop might also be leased for a short period to provide a focus during the launch period. It was also agreed that Theme Teams to review the various issues would be established. 

7. Timetable of Events, Preparing for Consultation.

It was expected that the exercise would take 18 months. It might be launched during the Festival if the Festival Committee were willing. Publicity which would intrigue (hopefully!) the public- “KCLAP is Coming” on street Banners etc would provide a strong start.

It was agreed that Committee members should start immediately to engage with their own networks to encourage interest. The Missions Statement prepared by the Chair for initial publicity would be revised to aid committee members in their promotion work. 

ACTION: The Chair, aided by Steph Bainbes and Ann Hyde to revise and circulate the mission statement and Christine Forrester  to prepare a draft calendar of events for agreement at the next meeting. The Chair to approach the Festival Committee to seek agreement on the Festival providing the Foundation for the Launch.

8. KCLAP Website.

Chris Gooding would help to build this using their existing software. 

ACTION:The Chair and Secretary would meet Chris to take this forward.

9. AOB

10. Date of Next Meeting.

April 12th in the Council Office. Future meetings would be on the 2nd Tuesday of each month.

