KINGTON COMMUNITY LED ACTION PLAN


KLAP Steering Committee.

Minutes of the Meeting April 12th   Town Council Offices

In Attendance

Dean Benbow   
Chair

Martin Fitton   

Secretary

Lewis Goldworthy

Christine Forrester

Bob Widdowson

Steve Hodges

Anne Hyde

Steph Baines

Carolyn Giles

In attendance

Chris Gooding

The Herefordshire Partnership

 Apologies

Gwilym Rippon 
Secretary

Janet Thomas

John Ockenden  (who has stepped down because of other commitments)

Emma Hancocks

1.0 Previous Minutes

Item 5 Asset Register

Carolyn Giles asked for a correction clarifying that she had offered to comment on rather than review previous data. 

Minutes agreed

2.0 Matters Arising.

2.1

The Steering Committee had identified the need for comprehensive information about all organisations in Kington. It was understood that MAP had resolved to appoint  an officer to create a data base and it was thought that KLAP could benefit from this work. ACTION Bob Widdowson agreed to discuss a partnership arrangement with MAP with the aim of agreeing a timetable for production which could aid KLAP.

Send MAP copy of draft script once content agreed. See below.

Summary of  Past community Reviews and Actions.

A number of reviews and community surveys had been undertaken in the last decade and these could inform the work of the Steering Committee. ACTION.Bob Widdowson kindly agreed to summarise this information and circulate this to the Committee. (This has been prepared and circulated.)

Kington Festival

Dean Benbow had discussed a link between KLAP  programme and the Festival with the Festival Chair. This had been agreed in principle but detailed arrangements would need to be discussed once KLAP had  prepared proposals for its involvement in the Festival.  ACTION. Christine Forrester agreed to develop proposals with the help of Martin Fitton  

Kington Show

A KLAP presence at the show was discussed but left for further discussion. A possible link with other organisations that would have a stand at the Show was considered subject to costs being established. Also setting up an information point/event on Mill Street at the bus stop for the Show was proposed. Kington Fringe Festival possibly in support of main Show.

2.2
Name

It was agreed to drop the C and refer to the group as KLAP. Logo to reinforce positive connections.

2.3 Vacancies

There are currently three vacancies following departure of John and Carolyn (see below)

Chair has approached Chamber of Trade who will consider putting forward a member to join Steering Group.

Await Council election results before considering other approaches.

3.0 
Engagement/Initial Consultation

Two issues were highlighted in an extensive discussion. 

That the Committee should aim to involving different groups in the population in data collection, interviews and surveys and in running participatory meetings through “Open Space” and similar techniques. This would both extend the reach of the KLAP within the community and could be a benefit  to the CV’s of those facing employment difficulties especially if the was linked to effective training and mentoring. The possibility of undertaking this as part of a structured training programme was also considered. ACTION. This would be explored further.

Community ambassadors/champions/conduits. A further way of deepening the reach of the KLAP would be to brief  a number of those who had  extensive links within various sections of the community. This was agreed and a list of possible champions discussed. (This list has subsequently been augmented  and circulated to the committee. Its length may require a number of briefings to be held. These would be done over a sociable drink and would encourage the KLAP  to be promoted in a community friendly, enjoyable way to the benefit of the overall promotional programme. ACTION. The Chair to invite the ACCs to join us in a chat

Preparation of a Leaflet outlining KLAPs aims . Script and questionaire to be prepared by Stephn Baines and Anne Hyde based on their preliminary “mission statement”.

Leaflet design to be put together by Dean Benbow/Lewis Goldwater.

Core Skills Required

PR

Events Orgnaiser

Photographer

Scriptwriter

Graphics

Journalism

4.0 
Any Other Business

4.1
Big Lottery bid

These and other engagement techniques would feature in the bid for funding. ACTION. Martin Fitton to circulate a draft bid for comment and agreement at the next meeting.  

4.2
Second draft of PCGPG application passed to Chris Gooding by Chair.

4.3
Carolyn Giles confirmed she was stepping down as member of Steering Committee.

4.4
The Big Lunch 5th June. Steve Hodges is helping organising an event at Crooked Well Meadow. Opportunity for KLAP to get involved.

5.0 
Next Meeting

As Tuesdays where difficult for some members most notably Treasurer it was agreed that the chair would talk to him proposing changing the meetings to Wednesdays. If agreed the next meeting would be May 11th . 

Post Meeting note. Chair has spoken to Gwilym Rippon who cannot make next meeting due to Council Commitments.

Date of Next Meeting Confirmed as

Wednesday 11th May 2011 6pm Council Offices

It was suggested that as the action programme developed more frequent meetings would be needed. This was agreed in principle to be started following the Council election in May. It was also agreed that meetings could start earlier and be kept shorter.

