Kington Community Led Action Plan

KLAP Steering Committee.

Minutes of the Meeting July 13th Beer Garden Burton Hotel 

In Attendance

Dean Benbow   
          Chair

Steph Baines

Lewis Goldwater

Emma Hancocks

Celia Kibblewhite

Judith Gardner

Apologies

Chris Gooding


Herefordshire Partnership

Steve Hodges

Bob Widdowson

Anne Hyde

Martin Fitton

1.
Previous Minutes
Minutes agreed

Matters arising from previous minutes

2.
MAP
Previous Action: DB to contact EP to arrange training day/set up web site. SB/JG to also attend if diary allows

Previous Action: DB to forward electronic version of organisations list so KLAP members can identify groups they already have links with and divide up list accordingly.

Unable to progress as Emma has been away on sick leave. DB to re-contact 

Steering Group went through booklet and selected organisations 

to approach.

Action: DB to create spreadsheet listing organisations and KLAP member to 
contact them and circulate. Copy of spreadsheet to be placed on User Group 
website so we can add additional organisations as we think of them.

DB to update questionnaire with return address information.

Action

KLAP members to start approaching organisations. 

3.
Kington Festival Event 
. 

Previous Actions 

· DB to get Janet Thomas to judge entries and choose winners




DB has given artwork to JT currently selecting winners

· DB to speak to Gwilym Rippon re:prize money for winners. 


DB to pay winners in cash and reclaim as expenses

· DB to contact schools regarding going in to speak to pupils about KLAP and giving out prizes.

DB has contacted Lady Hawkins and Kington Primary and is setting up meetings with School Councils for autumn term.

Anne Hyde and Cat Roberts to be involved and informed of dates.

· AH to draft press release speak to Mid-Wales/Hereford Times about tie in with school visit.


On hold until autumn

4.
Next Steps 

4.1
Community Champions. Event to be held at the Oxford in the autumn

Previous Action:

DB to speak to Fred about suitable date post Kington Show

DB to update list and circulate

Not done yet. Suggestion that we meet next time at the Oxford Arms and 
speak to Fred then. 

Action. Hold Next Meeting at Oxford Arms

4.2 Approaches to other Community Groups and Outlying Parishes. See 2.0 above

Previous Action:

Separate questionnaire needed for Parishes SB/AH to format

Not done yet

BW to forward summary of public meeting held at Burton to Celia and Judith to bring them up to speed as this was the starting point of KLAP. 

Done

Further discussion and explanation of KLAPs mission in meeting.

Parishes identified Brilley, Pembridge, Gladestry , New Radnor, Eardisley, Titley & Almeley.

Others further afield but in MAP booklet such as Yarpole, Earisland & Wigmore not considered relevant.

Action

Parishes to be approached and their opinion canvassed as users of Kington as service centre. 

4.3 Vintage Car Rally & Kington Show


Celia suggested not having stall but just moving around crowd handing out 
leaflets and being there to talk to people. Theme ”The men and women in the 
white coats”.

Action:
Idea agreed ,discuss practicalities at next meeting


Suggestion that we should also try and target B&Bs, Caravan Park etc . to get as 
many visitor responses as possible during summer.


Action


Put questionnaires in Tourist Information Centre. (I know we didn’t discuss 
this but I’ve only just thought of it)

4.4
Celia’s Shop to host Planning for Real Exhibition.

Previous Action: Firm up on possible dates

It was agreed that any large scale Planning for Real exercise would probably take place early 2012 to avoid clashing with pre-Christmas activities in Kington.

Shop therefore would be need sometime January –February to tie in as a venue for post event exhibition. This works well for Celia as shop fully booked up to Christmas.

Action: Discuss Planning for Real with Martin on his return

5.0
Funding Application to Herefordshire Council

Previous Action:DB to forward grant application to Chris Gooding at Herefordshire Partnership

Done –await outcome

Ruth suggested buying freestanding flagpoles like Dance Event held in Kington last weekend had rather than banner for street as we could then use these wherever we held event. 

Action

Ruth to look at relative costs.

6.0
Next Full Meeting

August 17th 6.00p.m Oxford Arms Kington

