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10.

11.

Members of the Council you are
hereby summoned to attend a meeting of

Kington Town Council

to be held on Monday 19t January 2026 at 6.00pm

at The Old Police Station, Market Hall Street, Kington HR5 3DP

for the purpose of transacting the following business.

Agenda

Apologies, Declarations of Interest and Requests for Dispensation
Minutes:
To agree the minutes of the meeting held on 17™ November 2025
To consider co-option to fill two town councillor vacancies
Public participation:
a) Police matters:
o To receive the police report
o To consider policing priorities for next three months
b) To receive the Ward Councillors Report
c) To receive matters raised by members of the public present
Mayor’s Report
Clerk’s Report
Financial Matters
a) To approve payments, as per payment schedule
b) To note receipts since the last meeting, if any
c) To agree Risk Review for 2025/6
d) To agree Statement of Internal Control for 2025/6
e) To consider general insurance renewal terms for 2026/7
f) To consider group personal accident insurance terms for 2026/7
g) To consider proposal for cyber insurance for 2026/7

h) To note and agree grant funding to support Kington Recreation Ground Trust for

2026/7
i) To agree draft budget for 2026/7
i) To agree precept request to Herefordshire Council for 2026/7

To consider proposal for the asset transfer of Kington Public Toilets from Herefordshire

Council to Kington Town Council

Update on public realm funding opportunity and agree final proposal for works in

Kington

Update on proposals for Armed Forces Day activities and agree programme of activities

in principle

To agree draft IT policy in accordance with assertion 10 of Annual Governance and

Accounting Return for 2025/6



12.

13.

14,

15
16

I
18.
19.

20.

To consider response, if any, to Local Government Boundary Commission consultation
on ward boundaries for Herefordshire Council

To consider proposal to adopt redundant BT phone box on Church Street and, if agreed
to agree budget for refurbishment of £500.00

Parish Newsletter

To agree contributors for monthly article for parish newsletter

To consider support for a Dark Skies zone for Kington

To note reports from Committees:

a) Planning & Environment Committee held 12t January 2026

b) Finance & General Purposes Committee held on 12th January 2026

Information only item: Reports from councillors

Items for the next agenda and date and time of next meeting

To consider the resolution that due to the confidential nature of the business of the next
agenda item, that members of the public be excluded from the following agenda item in
accordance with the provisions of the Public Bodies (Admission to Meetings) Act 1960
(3)

Staff Matters

?

Issued by:

Liz Kelso, Clerk, Kington Town Council

Tel: 01544 239098 or mobile: 07483914485
Email: clerk@kingtontowncouncil.gov.uk
14.1.2026

Members of the public are welcome to attend meetings of the Town Council and may, at the
discretion of the Chairman, speak on some agenda items. For further information on council
procedures please speak to the clerk.

In the interests of the health and well being of councillors, staff and members of the public in
attendance, please do not attend this meeting if you are unwell whether or not you have
tested positive for covid or any other virus or infectious disease.
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KINGTON

HEREFORDSHIRE

KINGTON TOWN COUNCIL
Statement of Internal Control
2025-6

Background

The Accounts and Audit Regulations 2015, as amended, requires that the Council must ensure that it
has a sound system of internal control which ensures that the financial management of the council:

e Facilitates the effective exercise of its functions and the achievement of its aims and
objectives

e Ensures that the financial and operational management of the council is effective

e Includes the effective arrangements for the management of risk

Local Councils are required to review the effectiveness of the internal control system at least once a
year.

Internal Control Environment

The Town Council

The Town Council consists of 15 town councillors and meets monthly to approve all payments,
and to receive reports and recommendations from committees

The Town Council has appointed a number of committees, with clear terms of reference, which
consider aspects of the day to day business of the council, including a Finance and General
Purposes Committee which has specific responsibilities for financial matters relating to the
operation of the Town Council.

The Town Council has adopted Standing Orders, Financial Regulations and other policies in
accordance with recommended practice and reviews this annually.

The Town Council operates under General Power of Competence

Town Clerk/Responsible Financial Officer

The Council has appointed a Clerk to the Council who acts as the Council’s advisor and
administrator. The Clerk is the Council’s responsible Financial Officer and is responsible for
administering the Council’s finances.

The Clerk is responsible for the day-to-day compliance with laws and regulations that the Council
is subject to and for managing risks. The Clerk also ensures that the Council’s procedures, control
systems and policies are adhered to

Annual Statement of Internal Control
Adopted by Kington Town Council at a meeting held on



Internal Auditor

e The Town Council has appointed an independent internal auditor who is responsible for
reporting to the Town Council on an annual basis

e The Internal Audit report includes a review of systems and procedures, adherence to
regulations, compliance with accounting standards and review of risks and contributes to the
Annual Governance Statement and Accounting Return of the Town Council.

* At least every three years or as frequently as is felt appropriate, the Finance & General Purposes
Committee will review the effectiveness of the Internal Audit process and report this to Full
Council

® At least every three years or as frequently as is felt appropriate, the Finance & General Purposes
Committee will review the appointment of the Internal Auditor and make recommendations to
Full Council

e The appointment or re-appointment of the internal auditor will be agreed on an annual basis
notwithstanding any long term agreement for internal audit services

External Audit

® Inaccordance with the Accounts and Audit Regulations, the external auditor for the region is
appointed nationally and for the current year is PKF Littlejohn.

® Asa Town Council with a turnover in excess of £25,000 for the year, the Town Council is
required to submit an Annual Governance and Accounting Return relating to the financial year
ending 31* March in a prescribed format to external auditors for review, no later than 30" June.

e Matters raised by the external auditors must be reviewed by the Town Council each year and the
report of the external auditor must be published on the Town Council’s website.

Exercise of Electors Rights

e Each year local electors have the right to inspect the accounts and all documents relating to
those accounts, including contracts, work orders, reports etc. and to raise any issues thereon
with the external auditors during a period of 30 working days which includes the first ten days of
July.

e Confirmation of the arrangements for the exercise of electors rights must be published on the
Town Council’s notice boards and website no later than one day before the start of the specified
period.

Internal Control Measures
Accounting records

® All accounting records, cash books, etc. are kept electronically using RBS Alpha Software system.
e Payments are uploaded to the cash book on a monthly basis and reconciled to the bank
statement(s) monthly

e Reports generated by the software system form the basis for reports to the F&GP Committee at
least quarterly

Annual Statement of Internal Control
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Banking

Unity Bank plc are the Town Council’s approved banking providers

Signatories to the bank account to be approved annually and must consist of at least three
authorised signatories with two out of the three being required to authorise all payments,
standing orders, direct debits and other instructions to the bank

Authorised signatories may view accounts and approve payments only

Any staff member with authority to prepare payments may not also approve payments

Payments

e Depending upon the nature of the supply, all invoices are checked by the Clerk/RFO to confirm
that the goods or services have been received, that the price is correctly quoted, invoices are
addressed to the Town Council, VAT is correctly identified and there is a corresponding order,
invoice or authority for the purchase/supply.

* All payments are listed on a payment schedule for presentation to the relevant meeting of the
Town Council for authorisation. Once approved, the payment schedule is attached and forms
part of the Minutes of the relevant meeting. Any payment made between meetings, in
accordance with the provisions of the financial regulations, are reported at the next available full
council meeting.

e Original invoices are retained for inspection, numbered for ease of reference and filed in date
order for each financial year.

¢ Payments are made electronically wherever possible and are uploaded to the bank by the
Clerk/RFO at least monthly in accordance with the payment schedule as presented to the
meeting

e All payments, whether electronic or by cheque and including direct debit and standing order
payments, are authorised by at least two signatories and records of those authorising are
available through the banking records.

e Where payment by direct debit is required by a supplier, payments are reviewed and authorised
on an annual basis by Full Council.

e Standing Order payments are used for salary and related payments only and authorised by full
council annually.

® Amendments to payee bank details must be authorised by two cheque signatories in accordance
with bank payment systems.

e Unity Bank plc operates a payee bank account checking system to ensure payment are made in
accordance with legitimate payee details

Receipts

® Receipts generally consist of the payment of the annual precept, VAT reclaim, income from the
markets and any grant receipts which are paid directly into the Town Council bank account

e The Clerk/RFO checks each receipt against amounts expected, that they are correctly calculated
and received when due.

® Any income received other than directly into the account must be banked within 7 days of
receipt.

Annual Statement of Internal Control
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VAT

e Clerk/RFO checks all invoices are addressed to the Town Council and that VAT is correctly
calculated and shown separately

® A separate account for VAT paid (and received) is maintained and at least annually a claim made
under VAT126 to reclaim VAT on non business activities, and reported to the Town Council

PAYE

® Allstaff contracts are prepared by the Clerk and agreed by the Town Council, indicating salary
scale, whether overtime payments are to be made and matters such as holiday pay, sick pay, etc.
etc.

e All staff are paid through the PAYE system using HMRCs Basic Tools programme to calculate
correct amounts and payments to HMRC as required

 Salaries are paid electronically each month to be received by the employee no later than 28t of
each month

e The Clerk prepares payslips detailing gross and net payments, details of deductions etc. and
sends these to the relevant staff member no later than the end of each month.

® Anannual reconciliation of PAYE payments is made in March of each year to ensure any under
or over payment is addressed before the end of the financial year

® Relevant P60s and other payroll documentation is provided to all staff no later than May each
year for the preceding tax year

Budgets

® The Finance & General Purposes Committee prepares a budget each year using data from
current and previous year expenditure plus plans for activities in the budget year. Work starts
in September/October with the aim of presenting the final draft to Full Council for approval in
January at the latest.

e  Full Council approves the budget for the forthcoming year no later than the January preceding
the financial year to which the budget refers

e During the financial year a review of expenditure against budget is carried out quarterly by the
Finance & General Purposes Committee and any concerns reported to Full Council at the next
available Full Council meeting

Precept

e Arecommendation on precept for each year is made by the Finance & General Purposes
Committee as part of the budget setting process, taking into account planned level of
expenditure for the year and the use of any general or earmarked reserves and approved by Full
Council no later than January of the year immediately preceding the financial year to which it
refers.

e The Clerk/RFO prepares the necessary Precept request for submission to the Unitary Authority in
accordance with the required timescales, retaining a copy of the submission within the
accounting records

e Aspayment is received, the Clerk/RFO checks this against expected payment, reporting receipt
to Full Council at the next available meeting.

Annual Statement of Internal Control
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Purchases

» Financial Regulations, as agreed by Full Council, set out procedures for obtaining quotations or
tenders for contracts for goods and services at specified contract levels

e All tenders and specifications for the supply of goods and services are prepared by the Clerk/RFO
in accordance with Financial Regulations and other policies and procedures agreed by the
Council

e With the exception of routine administrative expenditure and consumables, all orders for goods
and services to be approved by Full Council or the Clerk/RFO in accordance with Financial
Regulations and Standing Orders

Asset Management

e All acquisitions and disposals to be noted on the asset register by the Clerk/RFO

Insurance and Risk Management

e Adequate levels of insurance to be maintain for all assets and liabilities as recommended by the
Town Council’s insurance advisors and reviewed annually

e A review of all risks to be carried out annually by the Finance and General Purposes Committee
and approved by the Town Council.

Effectiveness of Internal Control Measures

e Each year the Finance & General Purposes Committee will review the effectiveness of the
Internal Control Measures and report to Full Council, making recommendations as appropriate.

Annual Statement of Internal Control
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KINGTON TOWN COUNCIL
Meeting held on Monday 19" January 2026
Agenda item 7(h): Kington Recreation Ground Trust Grant

Councillors are reminded that Kington Recreation Ground Trust is a charitable body which owns and
maintains green spaces within Kington, namely the Recreation Ground and Crooked Meadow Public
Open Space. Kington Town Council is the sole managing trustee for the charity.

Kington Recreation Ground Trust operates separately from the Town Council with income derived
purely from hire charges levied to commercial users of the spaces. It has two part time staff
members whose role is to empty litter bins, check play equipment and the area for safety issues and
to clean and maintain the toilets in the Recreation Ground.

The costs of maintaining the open spaces exceeds the income derived from them so the town
council awards a grant to the charity each year to support that function. The purpose of this agenda
item is to receive and agree the request for grant funding, based upon the Charity budget, for the
forthcoming financial year which starts in April 2026. The draft budget for the Recreation Ground
Trust, which is to be agreed at a meeting immediately prior to this council’s meeting, is attached.
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KINGTON TOWN COUNCIL
Meeting held on Monday 19" January 2026
Agenda item 7(i): Kington Town Council Budget 2026-7

Attached is the draft budget for financial year 2026-7 which has been reviewed and agreed by the
Finance, Personnel and General Purposes Committee at it’s meeting on 12*" January. The purpose of
this agenda item is to review and agree the budget by full council for the forthcoming year.

The purpose of the town council budget is to not only enable monitoring of expenditure through the
year, but to ensure that an appropriate precept is collected on behalf of the town council by
Herefordshire Council through the council tax collection system, taking into account projected
reserves at year end, expected receipts and planned or anticipated expenditure.

It is town council policy that recurring and routine expenditure be covered by the precept and one
off expenditure such as capital items be funded through reserves. The proposed expenditure from
precept and reserves is shown separately on the attached draft.

Members are reminded that inclusion of a line or budget item does not constitute agreement for
any expenditure against that budget item. With the exception of expenditure under delegated
authority for routine office costs, each and every item of expenditure must be separately considered
and agreed in accordance with financial regulations and Local Government Act (as amended)
requirements at the time the expenditure/project is proposed.

Finally this agenda items requires consideration of earmarked reserves. An earmarked reserve is
separate from general reserves as it reflects planned or anticipated expenditure on a specific item, in
effect ring fencing that funding for the identified project. It is to be proposed that earmarked
reserves are reduced from £99,000 to £90,000 predominantly to reflect a change in requirement for
the recreation ground. This would leave general reserves estimated at approximately £100,000 at
the end of this financial year which equates to approximately 45% of planned expenditure for
2026/7 which is broadly in line with both recommended general reserve levels for town and parish
councils but also in line with town council stated reserves policy.
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KINGTON

HEREFORDSHIRE

KINGTON TOWN COUNCIL

IT Policy

Introduction

Kington Town Council recognises the importance of effective and secure information
technology (IT) and email usage in supporting its business, operations and communications.
This policy outlines the guidelines and responsibilities for the appropriate use of IT
resources and email by council members, employees, volunteers and contractors. The
policy should be read alongside the Town Council’s data protection policy

Scope

This policy applies to all individuals who use Kington Town Council’s IT resources, including
computers, networks, software, devices, data and email accounts.

Acceptable use of IT resources and email

Kington Town council IT resources and email accounts are to be used for official council-
related activities and tasks. Limited personal use is permitted, provided it does not interfere
with work responsibilities or violate any part of this policy. All users must adhere to ethical
standards, respect copyright and intellectual property rights and avoid accessing

inappropriate or offensive content.

Device and software usage

Where possible, authorised devices, software and applications will be provided by Kington
Town Council for work-related tasks.

Unauthorised installation of software on authorised devices, including personal software, is
strictly prohibited due to security concerns.

Data management and security

All sensitive and confidential Kington Town Council data should be stored and transmitted
securely using approved methods. Regular data backups should be performed to prevent
data loss and secure data destruction methods should be used when necessary.



Network and internet usage

Kington Town Council’s network and internet connections should be used responsibly and
efficiently for official purposes. Downloading and sharing copyrighted material without
proper authorisation is prohibited.

Email communication

Email accounts provided by Kington Town Council are for official communication only.
Emails should be professional and respectful in tone and in compliance with any and all
communications policies agreed by the Town Council. Confidential or sensitive information
must not be sent via email unless it is encrypted.

Users are reminded to be cautious with attachments and links to avoid phishing and
malware. Verify the source before opening any attachments or clicking on links.

Please be aware that personal information may be contained within an email. If forwarding
or replying to any email you should check that you are not sending material that might be
considered a GDPR breach.

Personal email accounts should not be used for town council business as this might lead to
your personal devices/accounts being scrutinised in the event of a Freedom of Information
request or Subject Access Request.

Kington Town Council reserves the right to monitor email communications to ensure
compliance with this policy and relevant laws. Monitoring will be conducted in accordance
with the Data Protection Act and GDPR.

Password and account security

Kington Town Council users are responsible for maintaining the security of their accounts
and passwords. Passwords should be strong and not shared with others. Regular password
changes are encouraged to enhance security.

Mobile devices and remote work
Mobile devices provided by Kington Town Council should be secured with passcodes and/or

biometric authentication. When working remotely, users should follow the same security
practices as if they were in the office.

Retention and archiving

Emails should be retained and archived in accordance with legal and regulatory
requirements. Regular review and deletion of unnecessary emails to maintain an organised
box and avoid GDPR issues is recommended.



Reporting security incidents

All suspected security breaches or incidents should be reported immediately to the Town
Clerk for investigation and resolution.

Training and awareness

Kington Town Council will provide regular training and resources to educate users about IT
security best practices, privacy concerns and technology updates. All employees and
councillor may request regular training on email security and best practices.

Compliance

Breach of this IT and Email Policy may result in the suspension of IT privileges and further
consequences a deemed appropriate

Review

This policy will be reviewed annually to ensure its relevance and effectiveness. Updates
may be made to address emerging technology trends and security measures
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Introduction

Kington Town Council recognises the importance of effective and secure information
technology (IT) and email usage in supporting its business, operations and communications.
This policy outlines the guidelines and responsibilities for the appropriate use of IT
resources and email by council members, employees, volunteers and contractors. The
policy should be read alongside the Town Council’s data protection policy

Scope

This policy applies to all individuals who use Kington Town Council’s IT resources, including
computers, networks, software, devices, data and email accounts.

Acceptable use of IT resources and email

Kington Town council IT resources and email accounts are to be used for official council-
related activities and tasks. Limited personal use is permitted, provided it does not interfere
with work responsibilities or violate any part of this policy. All users must adhere to ethical
standards, respect copyright and intellectual property rights and avoid accessing
inappropriate or offensive content.

Device and software usage

Where possible, authorised devices, software and applications will be provided by Kington
Town Council for work-related tasks.

Unauthorised installation of software on authorised devices, including personal software, is
strictly prohibited due to security concerns.

Data management and security

All sensitive and confidential Kington Town Council data should be stored and transmitted
securely using approved methods. Regular data backups should be performed to prevent
data loss and secure data destruction methods should be used when necessary.



Network and internet usage

Kington Town Council’s network and internet connections should be used responsibly and
efficiently for official purposes. Downloading and sharing copyrighted material without
proper authorisation is prohibited.

Email communication

Email accounts provided by Kington Town Council are for official communication only.
Emails should be professional and respectful in tone and in compliance with any and all
communications policies agreed by the Town Council. Confidential or sensitive information
must not be sent via email unless it is encrypted.

Users are reminded to be cautious with attachments and links to avoid phishing and
malware. Verify the source before opening any attachments or clicking on links.

Please be aware that personal information may be contained within an email. If forwarding
or replying to any email you should check that you are not sending material that might be
considered a GDPR breach.

Personal email accounts should not be used for town council business as this might lead to
your personal devices/accounts being scrutinised in the event of a Freedom of Information
request or Subject Access Request.

Kington Town Council reserves the right to monitor email communications to ensure
compliance with this policy and relevant laws. Monitoring will be conducted in accordance
with the Data Protection Act and GDPR.

Password and account security

Kington Town Council users are responsible for maintaining the security of their accounts
and passwords. Passwords should be strong and not shared with others. Regular password
changes are encouraged to enhance security.

Mobile devices and remote work
Mobile devices provided by Kington Town Council should be secured with passcodes and/or

biometric authentication. When working remotely, users should follow the same security
practices as if they were in the office.

Retention and archiving

Emails should be retained and archived in accordance with legal and regulatory
requirements. Regular review and deletion of unnecessary emails to maintain an organised
box and avoid GDPR issues is recommended.



Reporting security incidents

All suspected security breaches or incidents should be reported immediately to the Town
Clerk for investigation and resolution.

Training and awareness

Kington Town Council will provide regular training and resources to educate users about IT
security best practices, privacy concerns and technology updates. All employees and
councillor may request regular training on email security and best practices.

Compliance

Breach of this IT and Email Policy may result in the suspension of IT privileges and further
consequences a deemed appropriate

Review

This policy will be reviewed annually to ensure its relevance and effectiveness. Updates
may be made to address emerging technology trends and security measures
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Fwd: Dark Sky Project in the south west of Herefordshire

From Martin Fitton <martinfitton2@gmail.com>

Date Mon 15/12/2025 10:00

To  Kington Town Council <clerk@kingtontowncouncil.gov.uk>
Cc  Gordon Coppock <Gordon.Coppock@gmail.com>

Hi Liz,

Am forwarding this message from Gordon Coppock. Would you be able to include this project on
the agenda for the January Council meeting?

Thanks,

Martin

---------- Forwarded message ---------

From: Gordon Coppock <Gordon.Coppock@gmail.com>
Date: Wed, Dec 3, 2025 at 12:37 AM

Subject: Dark Sky Project in the south west of Herefordshire

To: Martin Fitton <martinfitton2@gmail.com>

Hi Martin,

| just thought you might like to hear that I'm helping with a Dark Sky project and application for an
International Dark Sky area in the south west of Herefordshire. Its even supported by the local
parish council as the main body backing it. It will be a long term project but I'm hopeful it will go
ahead

Given other support | might be able to work with a group in Kington to do the same as Presteigne
and Norton has done.

My overall goal would be to have all the parishes on the western side of Herefordshire included in
a Dark Sky zone

| see in Prestiegne now there is real shift in dark sky tourism as well of course as the wildlife
benefits.

Gordon



